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What is Plan Management?
Plan Management refers to the way a NDIS plan’s 
funds are managed, and who is responsible for 
making payments for any services or supports 
received by a NDIS Participant.

Broadly there are 3 ways a NDIS plan’s funds can be 
managed.

Agency Managed - funding is managed by the 
National Disability Insurance Agency on behalf of the 
Participant. Providers submit invoices to the NDIA 
through the myplace and Participants can only use 
registered providers.

Self-Managed - the Participant or their Nominee is 
responsible for making payments. Providers submit 
invoices to the participant and it’s their responsibility 
to claim funds, pay the provider and keep receipts. 
Participants who self manage can use registered and 
unregistered providers.

Plan Managed - a financial intermediary or Plan 
Manager is appointed by the Participant to make 
payments and manage the budget on their behalf. 
providers submit invoices to a financial intermediary 
(such as Integra) who claims funds, pays the provider 
and keeps records for the participant. Participants 
can also use registered and unregistered providers.

A Participant can also have any combination of the 
above.

What does a Plan Manager do?
As a minimum, a Plan Manager is responsible for:

 y Receiving invoices directly from a Provider or 
through the Participant

 y Claiming from NDIS Portal
 y Paying Invoices
 y Providing monthly statement to participant 

including a summary of expenditure and providing 
a breakdown of remaining budget totals.

How does a Plan Manager support me 
as a Early Childhood Early Intervention 
(ECEI) Practitioner?
Having Plan Management in a participant’s plan 
means that the participant can seek advice, guidance 
and support from the plan manager rather than 
you as a ECEI Practitioner. As an experienced Plan 
Manager, Integra has a friendly and knowledgeable 
team who have seen everything there is to see in the 
NDIS. We can quickly and easily support participants 
with their queries, so you don’t have to. 

Integra is also able to support you as a ECEI 
Practitioner if you have any questions about Plan 
Management or a specific participant’s plan. Having 
a trusted Plan Manager like Integra means that you 
have more free time to complete more plans for 
other participants. 

How much involvement do I have with a 
Plan Manager?
Usually very little, but as much as you want. Once 
you make a referral to Integra at myintegra.com.au/
signmeup or on 1800 696 347, we will take it from 
there to get the participant set up and contact all 
their providers.

How does a Plan Manager help 
safeguard participants?
A good plan manager is proactive in assisting the 
participant as much as possible while still support 
their choice and control. 

At Integra, we’ve developed a variety of processes 
and procedures to give participant’s notification of 
how their budget is spending and whether they’re at 
risk of over or underspending. 

We also give access to our portal where participants 
can view their budget detail anytime, 24/7. We send 
monthly reports to show exactly how their budget is 
tracking, and we provide check-ins to make sure that 
the participant is getting the most out of their plan.
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Integra’s system also makes sure that invoices 
are processed within the rules of the NDIS. So if 
a provider submits an invoice for more than the 
maximum amount for a specific line item, Integra will 
only process for up to the maximum amount. 

How can a Plan Manager support a 
participant coming up to a review?
A Plan Manager can be a ECEI Practitioner’s best 
friend coming up to a plan review. Plan Managers 
can give data to ECEI Practitioners on how, who and 
when funds have been spent within a participant’s 
plan. This can help you easily see how the participant 
is using their funding to meet their plan goals. 

At Integra, we can generate an end of plan report to 
show you where the funding has been spent and with 
which providers. 

How much funding does a Plan 
Manager receive?
Plan Management is not a ‘Reasonable and 
Necessary’ consideration, and does not come at the 
expense of other supports in a Participant’s plan. 

Plan Management is funded under the ‘Improved Life 
Choices’ support category and typically includes:

 y A set up fee for each 12 months
 y A monthly processing fee
 y Very occasionally participants are also funded for 

an amount of ‘Plan Management activities’ hours. 

Can Participants get funded for Plan 
Management every year?
Yes. Participants should ask at their Planning 
Meeting, or through a Light Touch Review, for Plan 
Management to be added to their plan. 

Participants can also elect to have part of their 
plan managed by a Plan Manager, to assist with 
extra flexibility in choosing a provider, or to reduce 
out of pocket, or reduce administration they 
would otherwise need to do if they elected Self 
Management.

When do Participants choose their 
Plan Manager?
Many Participants are selecting Plan Management 
and may have a Plan Manager already. During a plan 

meeting or a review meeting, Planners and Local 
Area Coordinators and ECEI Practitioners should ask 
the Participant or their nominee how they wish their 
funds to be managed. The Participant or Nominee 
may already have a provider in mind, and if so, they 
can advise accordingly.

If they do not yet have a Plan Manager, then once the 
plan is approved, a Participant can choose a provider 
of Plan Management.

Why choose a Plan Management?
Plan Management has some specific advantages 
over the other options:

 y Ability to purchase from both registered and 
unregistered providers. Many providers including 
smaller providers for help at home or cleaning or 
gardening, sole practitioners such as therapists, 
and mainstream providers who might supply 
consumables, interpreters are not usually 
registered

 y Don’t have to use the NDIA myplace portal
 y Assistance with understanding and managing the 

plan
 y Reduced administration and record keeping
 y Never out of pocket which can happen for others 

who select Self Management.

How do I refer to Integra for Plan 
Management?
It couldn’t be easier!

Visit myintegra.com.au/signmeup and fill out the 
form – it will only take 5 minutes and from there 
we’ll do the rest. Alternatively, give our friendly and 
knowledge team a call on 1800 696 347. 

Anyone can sign up a new client with Integra 
– a ECEI Practitioner, the participant or their 
representative or their Support Coordinator. 

Once the form is filled out, we’ll send out our Service 
Agreement and get the budget set up as quick as 
possible.

Have more questions?
We have more resources and information for 
Planners, Local Area Coordinators and ECEI 
Practitioners. If you have more questions about how 
plan management works, contact Integra.


